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Rediscovenngithellmportance of
mRecruiting Uni



Keyirelationships between
growthiand:

2IShip strength

; age, and m sion of the
,Jnr”ﬂ at every level)

’



GeneralRrinciple

re s e ,qua. I0n between a
'S nUmder of units and its
membership strength.

»



BasicRrinciples of
Denominational Growth

0 Qrowm gl denemir dﬁJJﬂs start more
CRUFCHESHtan they ¢
ecliliig aenominations close more
NUrCHes ! E#;]ﬂv tart.



SundeyjschooliMultiplicatior



RointsiiromRichard Myers’
RrogramiExpansion: The Key to
ChURChiGrowin

:
» THEOIBERof church school classes
EIEMIRES ROW. many persons can
articipateynithe church school.

More cle e |

1
d
C

attendance

Fewer classes, smaﬁ attendance.



2 LJrréJaEJJ'] PEfWeen program groups,
chleIStel andsehtirch membership

SN OEREEgatIoNSIWIth the same number
Of Proglamirc JrJ,J$ and staff will have
about the same:

' churchimemidership
- worship attendance

church schoo »tg&ﬁnce
women’s society and youth fellowship groups.



3. There.s a st ro g correlation between
rlvéray Stineay schoeoel attendance and the
AumbEReRmeEn ue eceived by
prejession o faith.

»
= Myershigltthat expansion of Sunday school
pro Jrrlrr Will"lead to the expansion of the

~ entire churct

.



AWorldiofftrade-offs

Sl M0lE  est a.JJJs d classes take a
eealie! of current members.

INewessmaller classes are better at
PHNGINGMMEW men Jrs into the church.



GeneralRrinciple two:

NEW unitstare generally more
[epreductive than elder units.

»



Otherfactors important to this
pranciple:

JMIEEER algreupisimission includes
reacninyiRew people.

WhEEr many’ of the groups are
relatively/anew.

. Whether or not the groups relate to the
target population



Rrinciplethree:

SEInemesiola tnits flanked by a new
UnIERYIIREXpEENCE eigrowt

s Whensa new. class flanks an old
Sta _Jf]df , the older of the two may
" experience rowth.

4
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OJJ units that get ne nits started
flelY @,(r)@r on ) |



elformulalofiSunday School
Griowth

Organization
rru)we Kers
g'e =Ye)0) [



Modificationsitoithe Flake

LISt Lhur hesthow: do this annually
Jﬁiﬁ tiplying units using

| They: try to enroll as many people as
possible

One person Is responsible to recruit and
train new teachers for these new classes




WesieyisiMultiplyi




es|eyis model
iy

RISECHN as many places as you can.
StalgesSHany/ classes as you can.
Do nepreach without starting new
cla C\’i‘ '
& 4



esleyisiClasses

Spgtifcge unr‘,_l%rs?crcb by their agenda
Theyavere not like small groups we are
familiar with

'



ReoplejjoiningWesley’s classes
adethree!c mltments

i [e)efe) cfe)e)c]
Hloraveidsalisknown;: sin
To pursue regularly the means of grace




Viewsion\Wesleyis Approach
1 GlOSIEIAU y: t Jeserclasses reflected Wesley’s
viewathagehristianity isthot a solitary religion

2. Davia™tewes Watson: t e.iclasses were
Accountabiligy er;

3. Hunter sees;“zs -c“mability” as too legalistic.
He feels the groups were created for liberation,
not discipline- i

Wesley’s objective Is to help people to
live as Christians



WESIESE LS

WESIEYASPUIDsterietlrn to the “love,
felthmepERNcoLeges and vision,” of the
Avostolieiesltifes] .

ng this was through his

2 hypothesized that the good fruit in
the churct guld emerge when God’s
people met together in small house

churches and classes as the early
church did



VIV AL AD AL LY B U II'I__I 1HTCALIVIL Ul LIV
Churchlasiaisocial phenomenon
grawsifourfoniprinciples

i Polerisiavailable torawaken people in any
setting E Y 9
~tolawakenipeoplerand enroll them in classes were
‘.9 tWOreRJECHVES &ﬁ"éld preaching and lay
Wltn 8SS
Awakened people experienced grace through
the ministry of the cells, most often in hours of
solitude following the cell meetings



NOREEI0aINEd; falthi IS maintained
throvgisieliowship within the society

- Peopletalse grow In completeness of
love in fellewship



MULGplingUnits




Ninelstepsitoistarting new groups
withinithe church

L

MDElinE the target groi p of people

W [RESEAlChNHE targe auﬁhence and the
mMIRISRy: that would respond to their

- heeads ‘

- Find a committed lay person willing to

be involved in the group. The person

should identify with the target group




JNIElNEISTPERSen onfhow to start a new
gheu g

““Begmyecruitng beiore the flrst group
SESSIoN

0 Sglel clp) approprlaﬂtﬁ PIE @o meet

| Stressigerimportance of the first several

NontAS:

Keep accurate records of the experience for
reference In starting later groups

Build in monitoring and evaluation
procedures
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INISTROWErROIRNPIESEntationtistavailable along with related materials and other
POVWETROINIFPIESEEWESIE I NEH0//home.snu.edu/=hculbert/ppt.htm
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