
Unit Goal 1:  Affirm and communicate consistently our Chris8an mission, vision, and iden8ty.
1.1 Update strategic plan and process.

1.1 Provide followup to HLC accredita6on that informs the strategic planning process. GLH
1.1.3 Provide benchmark informa6on to contextualize KPIs. C Paul

1.5 Strengthen and enhance Web presence.
1.5 Revamp AA Web pages to reflect SP agendas and showcase faculty professional work and student learning. C Sherri

Unit Goal 2: Affirm academic excellence and innova8on in teaching and learning.
2 Study next itera6on of General Educa6on program. Dennis
2 Strengthen academic support through ACE per student feedback. Loral

2.1 Develop a center for teaching and learning.
2.1 Develop full proposal for Center for Teaching and Learning. GLH et al

2.2 Develop learning communi8es.
2.2 Implement & assess LC semesters 1‐2; plan for LC rollout in 2010‐11. Dennis

2.4 Develop new pedagogy and technologies for online learning.
2.4 SNU faculty/staff conference par6cipa6on in Educause. C GLH
2.4 Complete installa6on and educate campus on new Integrated Library System. Arlita
2.4 Provide local support as needed for online course offerings through LearningHouse. Chichi/Michelle
2.4 Explore Google aps integra6on into Moodle. Chichi/Michelle/Dennis

2.6 Use assessment to strengthen academic programs.
2 Par6cipate in and u6lize ideas from na6onal IUPUI assessment conference, fall 2009 DW/GR/NJ

2.6 Conduct con6nuing ins6tu6onal research on alumni educa6onal and professional accomplishments. C GLH
2.6 Assess level of academic challenge from NSSE and other recent data. C GLH
2.6 Provide annual student learning outcomes overview for Fact Book. GLH/Noel/Dorothy

2.6, 2.4 Iden6fy, purchase, and implement epor_olio so`ware for assessment. GLH/Dennis/Cathy
2.6 Assess outcomes in Reading Strategies course. Loral
2.6 Work with PGS to fully integrate PGS program review into departmental program review cycle. Deans
2.6 Administer FSSE to illuminate NSSE data. GLH/MB/DB

2.7 Engage in ini8a8ves to improve academic challenge.
2.7 Implement year two of Honors Program. Noel/Gina

2.7.1 Host Donald Asher event with East Central State McNair program on graduate school prepara6on. Rhonda
2.7 Review IRB procedures in light of increased UGR. Dorothy/Rhonda
2.7 Promote OSLEP to Professional Studies students. Dennis/Davis

2.12 Invest in program quality.
2.12 Work with Faculty Senate to review commicee structure GLH/Bob

Academic Administra8on Plan, 2009‐10



Unit Goal 3:  Strengthen and broaden the SNU student experience.
3 Strengthen academic advising. C GLH/MB/Chuck

3.2 Implement a comprehensive assessment of student learning effort.
3.2.2 Plan for upgrading support for expanding assessment and ins6tu6onal research work. GLH/Paul

3.3 Use coordinated strategy to support student reten8on efforts.
3.3.2 Review and improve effec6veness of Academic Alert System. GLH/Loral

Unit Goal 4: Recruit, reward, and support student popula8ons for success.
4.1.5 Grow graduate and professional students.

4.1.5 Expand reten6on and gradua6on rate informa6on for PGS. Paul
4.2 Recruit academically stronger students.
4.2, 4.3.4 Promote scholarship solicita6on and alloca6on for McNair and honors students. C GLH/Noel‐Gina/Rhonda
Unit Goal 5: Be fiscally responsible in all opera8ons.
5.1.2 Develop grant procurement program

5.1.2 Submit SSS grant  applica6on for program renewal. C Loral
5.1.2 Prepare Center for Teaching and Learning grant proposal. GLH

5.2 Invest in campus systems, infrastructure, facili8es, and grounds.
5.2.1.1 Assist with iden6fica6on and implementa6on planning for new administra6ve database system. Laureen/Chuck
5.2.1 Evaluate move to faculty/staff Google mail. Laureen/Chichi
5.2.1 Con6nue digi6za6on of academic records. MB/Chuck
5.2.1 Support online learning ini6a6ve through academic support and technology assistance. Loral/Chichi
5.2.1 Explore campus copyright license. Arlita

5.5 Invest in personnel.
5.5.2 Enhance faculty capacity and engagement through faculty development. C GLH
5.5.2 Offer copyright and fair use educa6on for faculty, staff, undergraduate research students. Arlita
5.5.2 Work with Faculty Senate to iden6fy faculty development topics of greatest usefulness and impact.
5.5.2 Reward and encourage degree acainment for academic support staff. C
5.5.2 Recognize faculty professional achievements and contribu6ons. GLH

5.6 Update, conduct, and respond to climate surveys for faculty and staff.
5.6 Facilitate communica6on and collabora6on by providing commicee updates. Deans

Unit Goal 6: Pursue collabora8ve and coopera8ve opportuni8es.
6 Complete renova6ons to Archives and mount grand opening Homecoming event. Arlita
6 Acend CCCU Forum in spring 2010 GLH

6.4 Explore ar8cula8on agreements with community colleges.
6.4 Evaluate implica6ons of 2‐year college ar6cula6on agreements for academic support, transfer policies, etc.  Deans

C = con6nuing project from previous year's plan


